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The secretaries of these departments may be made responsible
to brief the cabinet on monthly basis about progress against
certain /ndicators like school attendance, percentage of students
that have cleared their exams,number of visits made by
di fferent officers, Ittspatndnets ¢ s
mention here that such indicators along with effective
monitoring mechanisms are already in place at least on paper.
It is the follow up of these mechanisms and th eir
implementation which needs a lot of emphasis and is the real
key to success. By the Grace of Almighty Allah this year as

per our commitment we have successfully introduced output
based budgeting throughout the province for ensuring sound
mechanisms for effective service delivery and performance
measurement.
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ENG. MOHAMMAD HUMKMAN
FINANCE MINISTEHHYBER PAKHTUNKHWA

It is my utmost duty to ensure that the much needed scarce resources of this province are spent
in the most judicious manner possible. And for this purpose | feel myself accountable to the
people of Khyber Pakhtunkhwa. It gives me immense pleasure to present before this august
forum Qutput Based Budget for all the provincial departments of the province as per my last
year’s commitment and making our province the first one with this new budgeting system
extended throughout the province.

This system of budgeting takes our focus from mere financial numbers to the actual welfare of
people through systematic pursuit of carefully drawn developmental goals. Effective and
efficient resource allocation, need based prioritization of spending and performance
monitoring are central themes of the output based budgeting.

Government of Khyber Pakhtunkhwa is committed to the welfare of the masses, especially to
most poor and vulnerable communities of the province — ground breaking initiatives like the
Benazir Health Initiative, Bacha Khan Khpal Rozgar Scheme are just a few to mention.
Members of the Provincial Cabinet fully back this innovative endeavour of the Department of
Finance which ensures optimal resource allocation and spending on the welfare of less
developed and deprived communities in a transparent and accountable manner.

| take this opportunity to thank the dedicated team of Finance department who worked hard
and strived for improving the systems around us.



PREFACE

Public Financial Management system is the channel through which gov
services to i1ts <citi zetmcipation i ecigdn makmd, |
(i) fosters transparency and integrity in financial transactions (iii) allocates sca
manner that improves service delivery, and (iv) introduces a system of accoun
performance.

Budgeteibhg a core component of PFM, is a tool to help in the impleme
government policies and strategies through doable projects for raising quality of |
Is a mean for the execution of the government reforms agjtaudiz énaadr affspargnt,
manner.

Output based budgeting consists of activities which encompass the
implementation and evaluation of a plan for the provision of services and capita
new budgeting system, budgetasylimfethtatgimtegic goals of the departments, res
are allocated to the outputs and activities that contribute to these goals and depa
set of performance indicators that helps in the follow up and monitoring for results

This yemnany improvements were introduced in the financial management
province. These include full roll out of output based budget, presenting Budget S
the Provincial Cabinet and communicating medium termesggingarticipasgogepar
budgetaking process established through the introduction of consultative process
at the provincial and district levels, the promulgation of Integrated Public Fina
Reforms Strategy, intradtextnah afidit and business plans, introduction of districts c
grants for improved service delivery at grass root level.

The reform process is a continuous and tiring effort that calls for patience
positive thinking of batls @adnimplementers. Your feedback and suggestion wi
important role in bringing improvement and removing deficiencies from the systen

| am thankful to all the departments, the members of the core teams and the
and Plannind&velopment Departments for successfully completing this task. | an
DFID for providing technical support.

Sahibzada Saeed Ahme

Secretary, Finance Department, Khyber Pakht
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INTRODUCTION!

Khyber Pakhtunkhwa, the land of hospitality and bravery has embraced different cultures of
great historical value and has been a centre of gr@ailizations. The history of this province has

a span of thousands of years when Gandhara was the seat of learning and civilization in this part
of the world. It is blessed with natural resources, minerals & mines and mesmerizing mountains,
valleys and ivers.

In the last few years this region has faced challenges which were never faced before. As a
frontline region in the war against terror, Khyber Pakhtunkhwa has lost many of its great people.
Thousands of people have become victims of terrorism. fidsracture has been badly
damaged. More than two million people have been displaced from their homes. 2010 was the
year of the worst flood in decades affecting more than 25 million people. The government of
Khyber Pakhtunkhwa faced all those challengefully and provided uninterrupted services to

the public during these testing times.

The government aims to reflect the wishes of the population of Khyber Pakhtunkhwa through the
following vision.

Attainment of a secure, just and prosperous society through socioeconomic and
human resource development, creation of equal opportunities, good governance
and optimal utilisation of resources in a sustainable manner.”

In pursuing this vision, the GoKP recognises the need for strong reforms. The goveonment al
recognises that it takes stewardship of the province at a distinctive time in the evolution of
governance around the world. Important innovations and trends are spreading amongst
developing countries that provide new models and opportunities. Thesdroangpublic finance

and governance to social development, food policy and climate change. All these new challenges
and opportunities require great energy from governments to convert the reforming of policy
agendas into action. Changes in public finamehagement are at the heart of these reforms.

Some of the strategic interventions the provincial government has successfully undertaken so far
are;

- Development of the Comprehensive Development Strategy

- Introduction of Medium Term Budgetary Framework

- Devebpment of Sectoral Plans/Strategies

- Full roll out of Output Based Budgeting

- Prebudget consultative sessions with all the key stakeholders
- Development of the M&E Framework

- Introduction of Districts Conditional Grants

- Introduction of Internal Audit and Bess Plans

- Development of Economic Growth Strategy

1 The performance information against actual achieved in all departments does not encompass the full Financial
Year 2011-12. The progresachieved reported is up to April/May 2012.

Finance Department | Government of Khy 1
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MEDIUMIERMASCALFRAMEWORK OF THEOVERNMENT AfHYBERPAKHTUNKHWA FOR

02016

Rs. in Mllions (unless otherwise stated)

REVENUE

Total Revenue Receipts
Federal Tax Assignment
1% for War on Terror
GST on services
ProvinciaDwn Revenues
Straight Transfers
Net Hydel Profit

Transfers to District Governments
Wages
NonSalary
Octroi and Zila Tax
Annual Development Program (Distts.)

Net Revenue after Transfers

EXPENDITURE
Current Expenditure
Wages
Pension
NonWage O&M and Contingency
Subsidy
Committed Contribution
Development Expenditure
Annual Development Program (Provl.)
Special Programme (PSDP)
Foreign Project Assistance
PRIMARY BALANCE

GRANTS AND INTEREST PAYMENTS
Federal & Foreign grants

Federal Dev. Grants

Foreign Dev. Grants

Others

Interest Payments

OVERALL BALANCE

Revised
Estimates
2011-12

238,499
152,736
18,352
8,923
9,994
17,494
31,000

68,338
56,501
7,387
2,930
1,520

170,161

84,535
37,723
15,954
21,358
2,000
7,500
82,954
70,062
5,377
7,515
2,672

15,023
3,073
11,473
477

9,647

8,048

Budget
Estimates
2012-13

279,015
183,685
22,071
9,886
10,215
22,158
31,000

85,512
71,138
9,165
3,537
1,672

193,503

98,197
44,299
21,582
20,816

2,500

9,000
95,786
72,528
23,258

(480)

20,040

19,563
477

9,563

9,997

Projections

201314 2014-15
318,433 341,708
213,075 249,297
25,602 29,955
10,875 11,962
11,292 12,586
26,590 31,908
31,000 6,000
101,177 119,647
85,366 102,439
10,082 11,090
3,891 4,280
1,839 1,839
217,256 222,061
114,487 134,158
53,159 63,791
25,898 31,078
23,730 27,290
2,700 3,000
9,000 9,000
103,574 91,343
77,990 63,201
25,584 28,142
(806) (3,441)
21,996 24,148
21,519 23,671
477 477
10,519 11,571
10,671 9,136

Finance Department | Government of Khy
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Revised Budget Projections
Rs. in Mllions (unless otherwise stated) Estimates Estimates
2011-12 2012-13 201314 2014-15

BUDGET FINANCING

Net Domestic Debt (1,201) (1,200) (1,200) -
Net Federal Debt (4,729) (3,039) (3,343) (3,677)
Net Foreign debt (2,470) (5) (376) (857)
Net Capital (4,911) (5,753) (5,753) (4,602)
Cash Balance 5,263 - - -
TOTAL FINANCING (8,048) (9,997) (10,671) (9,136)

STATEMENT dRECURREN(REVENUEBUDGETOUTTURNANANCIALYEARO 20 2 B

Major Object Budget Grant  Expenditureup to Percentage
May 2012 Outturn

Rs in Millions

AO1-EMPLOYEES RELATED EXPENSES 35,175 30,179 86%
AO03-OPERATING EXPENSES 9,235 7,309 79%
AO4-EMPLOYEES' RETIREMENT BENEFITS 16,002 13,985 87%
AO05-GRANTS SUBSIDIES AND WRITE OFF LO; 65,185 56,972 87%
AO6-TRANSFERS 1,401 5,522 394%
AO7-INTEREST PAYMENT 10,597 2,175 21%
A09-PHYSICAL ASSETS 1,084 128 12%
All-INVESTMENT 7,500 6,492 87%
Al12-CIVIL WORKS 0 0 0%
Al13-REPAIRSGND MAINTENANCE 2,823 1,884 67%
TOTAL 149,000 124,646 84%

Finance Department | Government of Khy 3
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|
AUQAF, HAJJ, RELIGIOUS AND:
|
MINORITY AFFAIRS:
|
DEPARTMENT:
|
|
|
GOAL OFTHEDEPARTMENT
“To foster greater religious harmony for a cordial and peaceful society”
DEPARTMENTADUTCOMES)& OUTPU)
OUTCOMES OUTPUTS
1. Enhanced revenuand effective service 1.1 Increased revenue through well managed and
delivery through wakf properties maintained wakf properties
2. Religious tolerance and harmony 2.1 Religiously informed and aware population of the
province
2.2 Promotion of welfarand safeguarding the rights of
minorities
3. Improved governance 3.1 Improved administration

SIRATEGIOVERVIEW

Augaf department is a serautonomous body of the Provincial Government, which meets-its day
to-day expenditure out of its own resourcesur8e of income of the department are rents/ lease
amounts received from Wakf properti€he Secretary Auqaf, Hajj, Religious & Minority Affairs
Department performs functions as Chief Administrator of the Augaf Department.

The Provincial Hajj Departmeasmo role except to send a list of employees/Khuddams to the
Federal Religious Affairs Ministry for performance of duty in Hajj arrangements in Saudi Arabia
during Hajj days.

Every year the department has been incurring huge amount on the restorasernygtion and
safeguarding of worship places and residential areas of Minorities located in Khyber
Pakhtunkhwa. For this purpose the Provincial Government has been allocating sufficient fund for
the welfare of minority community every year. This amownbé&an spent on the welfare of
Minorities through concerned Minority representatives/ member provincial assembly as per their
proposal. No attached department or any district office exists in the province for administration of
Minority Sector of the departent.

In Religious Affairs sector the Provincial Government has no viable structure. No attached
Department and neither a structure at District level exists. District Khateebs in each District, Tehsil
Khateebs and Khateebs/Peshams are functioning in soAuqaf controlled mosques.

Finance Department | Government of Khy 5







































































































































































































































































































































































































































































































































































































































































































































































































































